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Business process management (BPM) 

Business process management (BPM) is a management discipline that 

focuses on improving corporate performance by managing and 

optimising a company's business processes. It can therefore be 

described as a "process optimization process."  

 

BPM enables organizations to be more efficient, more effective and 

more capable of change than a functionally focused, traditional 

hierarchical management approach.  

 

As a managerial approach, BPM sees processes as strategic assets of 

an organization that must be understood, managed, and improved to 

deliver value-added products and services to clients. 
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Business Process 

A business process or business method is a collection of related, 

structured activities or tasks that produce a specific service or product 

(serve a particular goal) for a particular customer or customers. 

  

It can often be visualized with a flowchart as a sequence of activities 

with interleaving decision points or with a Process Matrix as a 

sequence of activities with relevance rules based on data in the 

process. 

Source: The Business Case for Enterprise Content Management, M-Files 
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Vicisoft ECM Product Diagram 



www.vicisoft.com Slide 7 unlock information potential 

ViciFlow BPM 

ViciFlow BPM automates business processes that involve routing of 

documents and forms across different users. The solution includes an 

intuitive process modeling application which has immense flexibility to 

design new and modify existing processes. 

It is a web-based workflow application with a rich set of features to let 

users view / review and take specific actions on documents or e-Forms 

received through workflow. 
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Company Overview  

 Software product company founded in 2000 

 Headquarters and global development center in Hyderabad, India 

 Regional office in the United Arab Emirates 

 Management team consisting of company founders and professionals with 

industry experience and relevant qualifications 

 Focus on information management solutions & services (ECM & BPM) 
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Partnerships 

Technology Partners 

Market Partners 

Product deployments: India, Middle East, Africa, US, UK, Singapore and Papua New Guinea 
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Clients - Middle East & Africa 

Astraco Constructions 
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Clients - Asia Pacific & India 

NASFUND Papua New Guinea 

Karnataka State Archives 

http://www.gmrgroup.co.in/index.html
http://www.xerox.com/
http://www.ifciltd.com/Default.aspx
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Contact Information 

India Global Development Centre 

 

Vicisoft Technologies Pvt. Ltd. 

H.No. 3-42-41, 2nd Floor 

Samrat Colony, West Maredpally 

Hyderabad - 500 026, India 

 

Tel:   +91-40-27713167 

Mob: +91-80-95936555 

 

Middle East & Africa Sales & Support Office 

  

Vicisoft Technologies Fze 

P.O. Box: 120864 

Sharjah, U.A.E 

 

 

Tel: +971-6-5572900 

Fax: +971-6-5572100 

E-mail: info@vicisoft.com 


