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DUBAT RACING CLUB

Customer since: 1999

! Industry: Horse Racing
Employees: 550
, Headquartered: Dubai, UAE

Dubai Racing Club

Company Overview:

Dubai Racing Club is an internationally recognized governing body for horse racing
in the United Arab Emirates (UAE). It administers all aspects of the sport,
including the implementation of the UAE Rules of Racing, the registration of horses
for racing and the licensing of all trainers, jockeys, officials and stable personnel.
It handles all entries and declarations for all race meetings in the UAE.

Business Challenge:

As a governing body for horse racing in the UAE and their growing business, DRC
expanded rapidly which forced them to reevaluate their existing finance,
procurement and HR processes from the ground up. DRC required an integrated,
reliable solution that could be highly flexible and parameterized to meet their
exact needs. The company considered upgrading its existing system which was
unreliable, lacked future support and required additional custom applications.
Despite the ability to produce automated cheques and statements, a lack of
understanding of the existing system caused inefficient procedures to be
developed. The production of a cheque required manual creation with the risk of
human error rather than using system generated data. DRC needed a dependable,
consolidated ERP system.

» Disintegrated system.

+ Time intensive Human resource & payroll process.

+ Manual data entry, time delays in getting transactions in and out of the
existing accounting solution.



The Solution:

After an extensive evaluation of the DRC business requirements to establish the
scope of the project, Cosmic EMS was deployed in just ten weeks, easily making
the deadline set to be ready for the start of the racing season. This new system
not only accomplished the DRC’s primary goals , to move off the legacy system
and gain ownership of their data - but it also provided a wealth of additional
features and functionality, including ease of use and automation of processes.
With General Ledger, Payables, Receivables, Inventory & HR modules, Cosmic EMS
gave DRC all the consolidated information required by them. With a reliable ERP
solution and a powerful & scalable Oracle database engine, employees have quick
access to the information they need, helping to increase their productivity.

Benefits:
Improved Access, Ease of Use and Accountability:

The Cosmic EMS application was designed and implemented to provide an easy-to-
use interface, resulting in reduced training costs and rapid user adoption.

Scalability:

One of the key requirements of the system was that it should provide a
technological foundation for DRC to scale their infrastructure. The Cosmic EMS
system, based on Oracle, has been designed to accommodate growth over time.

Seamless Integration:

By implementing Cosmic EMS solution the purchase, sales , inventory and HR
processes were updated easily and instantly to the financial module without
manual or duplicate key entry of information.

Ease and accuracy of reporting:

Report information has more integrity than previous. Reports are generated
automatically from the fully integrated Cosmic EMS application. Through the full
integration of the system, many manual procedures have been eliminated which
has reduced previous keying & manual entry errors.
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